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Levels of
defense

Professor James Reason’s Swiss Cheese Model
of Accident Trajectory




Fishbone Diagram

A Fishbone Diagram is a structured brainstorming tool using categories
to explore root causes for an undesirable effect.
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Mgmt. Leadership, Commitment
& Accountability

Management Review &
Improvement

HSE Hazard & Risk Management

Legal & Other
Requirements

HSE Objectives

HSE PoOLICY

Resources,
Organization &
Responsibility

CONTINUAL
IMPROVEMENT

Competence & Training

Operational Control

Audits, Non-conformance
& Corrective Action Integration of HSE into

Work Bids & Proposals

Measuring & Monitoring of Management of Change

Results
Contractor Management

Incident Reporting, Investigation
& Prevention

Emergency Prevention,
Preparedness & Response

Communication & Documentation
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What's the Difference?

WWW.ENGLISHLESSONVIASKYPE.COM

o5l 9 paidlo

error

ST ... SEL oledbl 1 iU clbs

Mistake

SRETU ... g gt laloil

MISTAKE

is a decision that later

turns out to be wrong.

You feel that you made
a mistake if you are
not satisfied with the

outcome of your
decision.
I made a msitake on my job
application.

is a more formal word
and is generally used
when the chosen
action is compared to
a set of rules. The
action is considered to
be wrong if it is
different to the rules.
There is an error in this
report. You have used the
wrong word.
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